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We're the Bridge.
Not just a technology vendor. Not just an industry consultancy.

We’re the translator between your business and what AI can offer to achieve your outcomes.



You're Stuck Between Two Bad Options

Every AI conversation in a regulated industry tends to come from one of two directions, and both leave you exposed.

The Technology Vendor

Leads with the platform, not your problem. Their goal is to get 

you locked into their stack. Once you're in, they own and 

control your data, and you need them just to keep running. 

They make their money on retainers, data aggregation, and 

upsells.

The Industry Consultant

Knows your industry, treats AI as a black box they resell. Often 

not technical enough to evaluate the tools themselves, so 

recommendations lean toward whichever vendor pays the 

best referral fee, not whichever one actually fits. Revenue 

comes from commissions and case-study placements, not from 

solving your specific problem.

Neither one is sitting on your side of the table or speaking your language.



Going With a Vendor Means Giving Up Your Data

When a platform owns your data layer, every future decision has to go through them. That's not a partnership - it's dependency.

Palantir is the clearest example.

Once your operational data lives inside their ecosystem, every change, integration, and future decision routes through their 

platform. You're not buying a tool; you're handing over the steering wheel. We watched the same pattern play out with Qlik Sense

and its proprietary QVD layer: the data format itself became the lock.

Effectively, you’re giving away equity of your company to a vendor, not a partner.

Sometimes the right answer isn't a new AI tool at all - it's making sure you own and control the data underneath it first.
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You Own the Stack — Not Us, Not Anyone
S E LF - S E R V I C E ,  N O T  D EP EN D EN C Y

Self-service infrastructure means your data and your decisions stay portable — always.

Bring Your Own LLM

Run OpenAI, Anthropic, or any model you 

choose. We architect for portability, not 

preference — switch providers without 

rebuilding your foundation when you’re ready.

No Equity Surrendered

Your data infrastructure is yours, fully owned 

and fully exportable. No proprietary formats, no 

platform tax on your own information.

No Hostage Clauses

If a vendor relationship ends, your operations 

don't. We build exit paths into the architecture 

from day one — not as a cost-prohibitive 

afterthought.

The measure of a good system isn't how hard it is to leave — it’s having the freedom to leave without losing autonomy and contro l

Want infrastructure you actually own?  mark@2516technologies.com



We're the Bridger

One advisor who understands both sides: your business, and what the technology actually requires.

Your Business

Regulated, accountable, can't afford to get it wrong. 

We start with your decisions, not a tech stack.

What's Actually Possible/Practical

What AI can do safely, what it can't yet, and what's 

overkill for the problem you actually have.

You keep ownership of your data and your decisions. We just make sure both sides of the bridge connect.



How We Work
A mature, safe advisory process built for organizations where mistakes carry real cost.

Audit First

We start with what you have, not what's 

trendy. No platform commitment before 

we know your actual gaps.

You Own the Data

Infrastructure is built so it's portable. 

Nothing locked inside a proprietary 

layer you can't leave.

Right-Sized, Not Hyped

If the answer is a better spreadsheet 

instead of an AI agent, we'll tell you that.



Built for Organizations Where Decisions Carry Weight

Our deepest experience is in pharma and life sciences but the same problem shows up anywhere data, compliance, and AI collide.

Pharma & Life Sciences

Our home base: commercial data, CRM, and AI-ready 

infrastructure before and after launch.

PE-Backed Operators

Fast, fixed-scope visibility across portfolio companies without 

a permanent data team.

Defense & Public Sector

Systems that hold up under audit, with data ownership baked 

in from day one.

Financial Services

Where bad data isn't just costly; it's a liability you can't 

outsource away.



Why This Approach Wins

Independent: We're not selling you a platform, so there's no incentive to 
oversize the solution

Data stays yours: Built portable, not locked into a proprietary layer

Honest about fit: Sometimes the right call is no AI tool at all

Lived consequences: We’ve built this infrastructure inside regulated 
companies, not around them

The honest test

Before we recommend any AI solution, we ask one 

question first: does this actually need a model, or 

does it need cleaner data and a clearer process? Most 

vendors skip that question because the answer might 

be 'not yet.' We don't.

That's the difference between a vendor relationship 

and an advisory one.



Let's Talk
Start with an audit, not a platform pitch. You'll know exactly what you need before you spend on anything.

1 Book a free strategy call - no obligation

2 We review your data environment and decision bottlenecks

3 You get an honest read on what's ready, what isn't, and what's overkill

mark@2516technologies.com

www.2516technologies.com
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